Resilient Leadership in a Time of Change:
Navigating Stress, Conflict and Renewal
in Ministry

Facilitator: Desta Goehner (Spiritual Director, Leadership Formation Guide,
Enneagram Professional)

Across the Montana Synod, many leaders, pastors, deacons, LPA's and lay
leaders, are facing the deep challenges of ministry in a rapidly changing
church. Congregations are growing smaller, political divides are widening,
and the call to serve is heavier than ever. In this gathering, we will come
together to acknowledge the toll of this season, explore new ways to meet
stress and conflict, and strengthen our spiritual and emotional resilience
as leaders. Using a trauma-aware, spiritually grounded approach, this
experience will weave together gentle teaching, group dialogue, and
spiritual practices. While we will draw from the Enneagram as a tool to help
understand how people respond differently to pressure and conflict, it will
not be the focus—rather, it will serve as a quiet guide for deeper insight into
our own leadership and relationships.

In addition to worship and sessions with Desta , you will have time for
relaxing by the fire, x-country skiing or snowshoeing, hiking, warming up
in the beautiful FLBC sauna, and great food! Come join us for a wonderful
educational get-away!

February 9-11, 2026

* Registration from 2-3 pm on Monday, February 9.
e First session starts at 3pm on February 9
e Concludes Wednesday, February 11th with an early continental breakfast

Cost: $320

*Sorry no partial rates for partial attendance

Registration Deadline: January 26, 2026

Register through NRIT on the Montana Synod website:
www.montanasynod.org/nrit.html

Desta Goehner (she/her)
is a spiritual director, accredited
Enneagram professional, and
consultant in leadership formation
rooted in spiritual depth, trauma
awareness, and inclusive practice.
She has served as a lay leader
in the ELCA in youth ministry,
outdoor ministry, synod staff,

a Lutheran university, and an ELCA
seminary. Her work focuses on
spiritual and leadership formation,
supporting pastors, deacons,
and lay leaders to lead with
courage and clarity. Desta centers
belonging, collective healing,
and sustainable transformation
across faith communities and
leadership spaces.
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